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Damage Investigations . . . a utility’s perspective 

 Discussion Topics 

 

— Why utilities need to conduct damage investigations 

 

— What a good damage data collection form should include 

 Collecting the data 

 

— What to do with the data collected 

 

— Post-damage follow-up work 

 

— Measuring effectiveness 

 

— Excavator’s point-of-view 
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Damage Investigations . . . a utility’s perspective 

 Why utilities need to conduct damage investigations 

 

— To document the damage details 

 To determine what happened—document the facts 

 

— To gather repair cost data 

 Quantify labor, equipment, material costs 

– To establish cost of the damage 

– To pursue/defend collection activity if determined to be billable 

 

— To meet regulatory agency and program requirements 

 MoPSC, PHMSA, etc. 

 D.I.M.P. (distribution integrity management program) 

– Identify problem areas 

– Enable utilities to address known issues on their system 
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Damage Investigations . . . a utility’s perspective 

 What a good damage data collection form should include 

 

— Be able to determine what happened 

 Establish the basic facts 

– Who, what, when, where, why and how 

– Allow room to enter unique damage info 

 Collect complete, accurate and consistent data 

 

— Be able to document what it took to make the repair 

 Repair crew data and time it took to repair 

– Labor 

– Equipment 

– Materials 
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Damage Investigations . . . a utility’s perspective 

 What a good damage data collection form should include (cont.) 

 

— Be able to analyze facts to identify problem areas 

 Use checkboxes or standard options 

– (allows for consistent data gathering) 

 Use root causes to help direct utilities to problem areas 

 

— Sample data collection forms 

 CGA D.I.R.T. field data form 

 Laclede third-party damage data collection form F-647 
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Damage Investigations . . . a utility’s perspective 

 Common Ground Alliance D.I.R.T. Field Form (www.cga-dirt.com) 
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Damage Investigations . . . a utility’s perspective 

 Laclede’s third-party damage data collection form F- 647 



8 

Damage Investigations . . . a utility’s perspective 

 What a good damage data collection form should include (cont.) 

 

— Digital Camera 

 Convenient and easy to share photos 

 Take many photos 

 Take “funnel” approach (wide/general to close-up) in documenting 
damage scene and damaged facilities 

 Establish landmarks or points of reference 

 Include photos of measurements 

 Date/time stamp each photo taken 

 

— Sketch of damage area 

 Repair crew will likely do it, but if unusual situation, you may want to draw 
a sketch for the file 

 Will help you to remember later 
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Damage Investigations . . . a utility’s perspective 

 Collecting data — Laclede’s F- 647 sample data (top half, page 1) 
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Damage Investigations . . . a utility’s perspective 

 Collecting data — Laclede’s F- 647 sample data (bottom half, page 1) 
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Damage Investigations . . . a utility’s perspective 

 Collecting data — Laclede’s F- 647 sample data (top half, page 2) 
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Damage Investigations . . . a utility’s perspective 

 Collecting data — Laclede’s F- 647 sample data (bottom half, page 2) 
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Damage Investigations . . . a utility’s perspective 

 What to do with the data collected 

 

— Store data in a central location (database) 

 Include space for digital photos 

– Place photos of single event together in same folder 

– Standardize damage folder naming convention 

– (date of damage-damage location-district-person-etc.) 

 Allow for access to multiple users 

  

— Use database as an archival resource 

 Review past damages for trends 

– Prepare reports/statistics 

 Analyze data to determine what is wrong 

– Develop a strategy to fix problems found on your system 

 Create metrics to monitor/determine if you are making progress 
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Damage Investigations . . . a utility’s perspective 

 What to do with the data collected  — Laclede’s damage database 
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Damage Investigations . . . a utility’s perspective 

 Post damage follow-up work 

 

— Claims related activities 

 Contact responsible party to discuss/resolve damage 

 Respond to questions 

 Document follow-up discussions/contacts 

 Monitor billings, payments, arrangements 

 

— Damage data management 

 Keep track of data 

– Maintain completion, accuracy and consistency 

 Respond to questions from internal departments 

– Provide damage specific info 

– Provide detailed summaries/reviews 
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Damage Investigations . . . a utility’s perspective 

 Post damage follow-up work  — sample query output available from database 
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Damage Investigations . . . a utility’s perspective 

 Measuring effectiveness 

 

— Items to track / measure 

 Number of dig-in damages 

– 54% reduction since FY01 

 Damage rate (dig-ins/1,000 locates) 

– 61% reduction since FY01 

 Percent ‘no-call’ dig-ins 

 Average number of days to complete damage investigations 

 Average number of days to invoice a billable damage 

 Average number of days to collect on a billable damage 
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Damage Investigations . . . a utility’s perspective 

 % ‘no call’ damages to total dig-in damages — 58% improvement 
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Damage Investigations . . . a utility’s perspective 

 Average # of days to complete damage investigation — 94% improvement 
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Damage Investigations . . . a utility’s perspective 

 Average # of days to invoice a billable damage — 96% improvement 
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Damage Investigations . . . a utility’s perspective 

 Average # of days to collect on a billable damage — 79% improvement 
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Damage Investigations . . . a utility’s perspective 

 Excavator’s point-of-view 

 

— Laclede is one of the larger excavators in the St Louis area 

 We call in about 1,400 locate tickets each month 

– New main and service installation work 

– Relocation projects 

– Maintenance and leak repair 

 We understand excavator issues/frustration 

– Timing to get work done 

– Encountering underground facilities of others regularly 

– Dealing with claims/cost issues 

 

— Due to overall success of third-party investigation program 

 New initiative in FY09 to investigative C&M excavation damages 

– Damage data collection form F-632A updated/revised 
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Damage Investigations . . . a utility’s perspective 

 Excavator’s point-of-view — Laclede’s damage data collection form F - 632A 
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Damage Investigations . . . a utility’s perspective 

 Excavator’s point-of-view — Laclede’s F - 632A sample data 
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Damage Investigations . . . a utility’s perspective 

 Questions 

 

 Contact Information 

— Bo Matisziw 

      Superintendent, Damage Prevention 

 Laclede Gas Company 

 3950 Forest Park Avenue 

 St. Louis, MO 63108 

 (314) 658-5552 Office 

 (314) 575-5353 Cell 

 bmatisziw@lacledegas.com 
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